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Purpose

To consider an overview of performance against the Joint Corporate Plan 2010-13 for the
first quarter of 2010-11 using content from Performance Plus (P+), the electronic
performance management system being used by Herefordshire Public Services.

Recommendation

THAT (a) the report be noted, subject to any comments the Committee
wishes to make;

(b) the Committee considers whether there are any other issues that
should be referred to individual scrutiny committees for further
investigation; and

(c) the Committee considers whether it wishes to make any other
comments to Cabinet.

Introduction and Background

1. The report to Cabinet on 16 September is appended. Cabinet noted performance to
the end of June 2010 and the measures being taken to address areas of under-
performance, noting that a more comprehensive report would be presented in
October; noted the recommendations of Overview and Scrutiny Committee to review
the indicators in the Local Area Agreement, and agreed that the opportunity be taken
to review the indicators and projects that are in the Joint Corporate Plan 2010-13,
using the forthcoming review of the Joint Corporate Plan 2010-13 to do this.

Background Papers

o None identified.

Further information on the subject of this report is available from
Tony Geeson, Head of Policy and Performance, on (01432) 261855



